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Meeting of the Board of Directors of CARILEC    8:30 am – 12:30 pm  

Agenda – Confidential  

Meeting of the Human Resource Managers    9:00 am – 3:00 pm 

Meeting of the Corporate Communications Managers  9:00 am – 12:00 pm 

Meeting of the Customer Service Managers    9:00 am – 12:00 pm 

DAY Monday March 23rd, 2020 

2 
  

Registration  7:15 am - : 8:15 am 

 

Keynote address: Allison Manswell 



 

 

Allison V. Manswell is a seasoned talent management executive with over 25 years of proven experience

in human resources, organisational effectiveness, employee and leadership development, diversity and

inclusion interventions with Fortune-ranked companies, mid-size organisations and boutique consulting

firms.  Allison’s expertise is leveraged in the focus areas of: 

 

 

- consulting: from large scale assessments to staff augmentation assignments 

- training: from design through delivery and evaluation; and 

- coaching: from individual contributors to senior executives and groups 

 

She is the author of Listen In: Crucial Conversations on Race in the Workplace and serves as the 

subject matter expert on race in the US. Her clients include Harvard University, Google, Island Heritage 

Insurance and Cayman Utility Company. She holds the industry credential of Certified Professional in 

Learning & Performance (CPLP) from the Association for Talent Development. In addition, Ms. Manswell 

holds an MBA in Leadership and serves as a Faculty Member for the Forum for Workplace Inclusion 

Coaching Center. 

 

Allison’s career began with a Bachelor’s degree in Justice and Law Enforcement and roles with the Royal 

Canadian Mounted Police and Revenue Canada. She is a sought after speaker who has worked in the US, 

the Caribbean, Canada and Brazil. Most importantly, she is the mother of three sons, who are now her 

‘millennial roommates'. She enjoys assignments that build human potential in underrepresented groups. 

 

8:30 a.m – 9:30  Opening Ceremony  
 

 

Presentation 1 

10:00 am  - 11:00 am   

Topic: Governance of Utilities in Turbulent Times 

The session will examine at a high level the impact of changing risk environments for governance of utilities.  
For example: the need for more sophisticated risk assessment and risk management and board involvement in 
risk identification; the impact of disruptive technologies; the changing regulatory and political environment and 
the impact on how boards function.  It will also, at a high level, identify how the role of the Corporate 



 

Secretary is evolving – from a traditional administrative role to a more strategic/advisory role. Identify need to 
focus on 4 key areas of emerging best practices for utility company board effectiveness: Director 
Independence; Director Skills; Board and Committee Structure and Functions; Supporting Documentation and 
Practices. 

Presenter:  :  Janis Riven, Principal, Governance & Compliance Solutions 

 

 

 

Presentation 2 

11:05am – 11:45 am   

Topic: Changing New Demands , The Evolving Experience of Jamaica’s Public ector 

Sucession Planning and Knowledge Management: Creating a Learning Culture                                                          
A wealth of organisational knowledge is lost when an employee vacates a position within a company, filling 
such positions with new candidates require significant time and investment if a proper succession plan is not in 
place to promote business continuity and sustainable performance. The aim of the presentation would be to 
show how Succession Planning initiatives can be enhanced by implementing Knowledge Management’s 
learning tools and techniques to capture the Tacit Knowledge of the Aged Workforce which, once harnessed 
appropriately, can develop a talent pipeline of skilled employees thus lending to a competitive organization. 

Presenter: Greta Bouges, Solution Focused Leadership Consultant, CW Jamaica 

 

Presentation 3  

11:45 pm – 12:00 pm    

Topic: Financial Risk Management  

Presenters: Ramses Gauthier & Nery Jubert-Rivera, USAID 

 

LUNCH                                     12:45pm  – 2:00pm  

 

Presentation 4 

2:00pm – 3:15pm 

Panel Discussion: Current issus and Challenges in Corporate Governance  



 

Panelist: Corporate Secretaries & Legal Officers 

 Moderator : Lisan-ann Fraser, Legal Council, Emera Caribbean 

 

3:00pm  – 3:30 pm                      Networking   Break 

 

 

 

Presentation 5 

3:30pm – 4: 30pm 

Topic: Procurement, Integrity and Transparency  

Presenter: Andrea Plucknett, USAID 
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Registration      7:30 am – 8:00 am   

Presentation 1  

Keynote Address  

8:00 am –  8:30 am 

Topic-  

Keynote Presenter: Sharon Christopher 

Presently, Sharon L. Christopher is Secretary & Director at First Citizens Securities Trading Ltd., Secretary & 
Director at First Citizens Brokerage & Advisory Services Ltd., Secretary & Director at First Citizens Investment 
Services (Barbados) Ltd., Secretary, Director & General Manager at First Citizens Trustee Services Ltd., 
Secretary & Director at First Citizens Bank (Barbados) Ltd., Secretary & Director at FCCR First Citizens Costa 
Rica SA and Secretary & Director at First Citizens Investment Services Ltd. Ms. Christopher is also on the board 
of 6 other companies. 
 
In the past she occupied the position of Secretary & Deputy CEO-Corporate Administration at First Citizens 
Bank Ltd. and Secretary & Director at The Energy Chamber of Trinidad & Tobago. 
 



 

Ms. Christopher received an undergraduate degree from the University Of The West Indies and a graduate 
degree from London School of Economics & Political Science. 

 

Presentation 2 

8:30 am – 10:30 am 

Workshop  Risk Management for Corporate Secretaries  

Presenter: Janis Riven, Governance Consultant 

This workshop will provide an ‘essentials’ course on risk management to help corporate secretaries understand 
what frameworks exist, the basic vocabulary of risk discussions, and emerging trends in risk governance.   

A breakout session in table groups to perform a risk assessment exercise 

 

Networking Break            10:30 a.m. - 11:00 a.m.   

Presentation 3 

11:00 am – 11: 45am 

Theme: Code of Conduct for Legal Council 

Presenter: Lisa-ann Fraser 

Moderator: 

 

Presentation 4 

11:45am – 12:30 pm 

Topic: Corrupt foreign Practices  

Presenter: Mark Kerr, USAID 

 

LUNCH 

12:30 pm – 2:00 pm  

 

Presentation 5 



 

2:00 pm – 3: 30pm 

Topic:Stakeholder participation: what?why? and when? 

Presenter: Janis Riven 

 

 

 

Presentation 6 

3:30pm – 4:30 pm 

Topic: Effective Leadership skills for women in Executive Roles 

Presenter : Sharon Christopher 

 

 

7:00 pm – 8:30pm     Business Mixer  
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Workshop  

9:00 am–  4:00 pm 

Topic: Negotiating A PPA 

The presentation will address the necessary steps and requirements in preparing for and negotiating 
a viable power purchase agreement (‘PPA’). The presentation will examine the key issues in the PPA 
from the perspectives of the developer, counsel and utility company. Whether the utility is 
considering solar, wind, biomass, renewable natural gas or other forms of distributed energy, the key 
legal agreement between the parties is the PPA, which forms the foundation of the agreement for the 
developer to provide energy and the utility to procure that power. 

These are agreements that often last 15 to 25 years and need to provide a clear recitation of the 
parties’ legal obligations, but also provide a measure of flexibility to account for likely changes to the 
regulations, environment and parties over that timeframe. The utility and its leadership team 



 

negotiating PPAs must understand the key terms geared to different renewable energy sources as 
well as responding to changes in the law and market pressures. We will discuss these key terms, 
adapting the PPA to each type of renewable energy, as well as strategies for effectively negotiating 
the agreement. 

 

Course Outline : 

Should the utility issue and RFP? 

Who owns the equipment 

Who constructs the plant and how long will it take? 

How is the equipment maintained and is it removed at the end of the term? 

What happens if there is damage or other casualty event? 

How does insurance respond to distributed energy systems/ 

What key provisions are required to facilitate financing for the developer? 

What primary protections should the utility insist upon? 

What approaches can parties use to allocate risks and benefits in the long-term contract? 

What are the features of different types of renewable energy that must be considered when 
negotiating the PPA? 

        

OTHER KEY ISSUES TO BE DISCUSSED 

Regulatory Framework 

Diligence 

Negotiating the Power Purchase Agreement 

Financeability 

 

Facilitators: 

Phyllis J. Kessler practices in the area of energy law, with a  focus on the provision of electricity and 
gas through alternative sources, representing both providers and customers for energy services, and 
energy efficiency. She is a member of the American and New Jersey bar associations and the 
Association of the Bar of the City of New York. Ms Kessler is a graduate of New York University 



 

School of Law, where she won the American Jurisprudence Award, and a graduate of the University 
of Wisconsin with a B.A. in Mathematics. 

 

Patrick L. Morand practices in the area of energy regulatory law and renewable energy development. 
Mr. Morand counsels energy clients, including electric utilities, electric distribution companies, 
regional transmission organisations(RTSs), renewable energy developers and financial institutions 
before the Federal Energy Regulatory Commission (FERC) state public policy commissions and other 
federal and state agencies. Mr. Morand is a graduate of the Catholic University of America, Columbus 
School of Law and a graduate of Michigan State University. 

 

Duane Morris LLP, a law firm with more than 750 attorneys in offices across the United States and 
internationally, is asked by a broad array of clients to provide innovative solutions to today’s legal and 
business challenges 

 


